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This toolkit draws from experiences and best practices shared by local leaders and partners. Appropriate attribution was
maintained where possible. Some content was edited for brevity and anonymized when shared under Meridian House
Rule.

"Insights from the Field" case studies appear as written contributions from local governments and organizations with
minimal editing for clarity and consistency. Each case study is attributed to the contributing jurisdiction. The editor
gratefully acknowledges the written contributions from:

¢ Auckland (New Zealand)

Bristol City Council (United Kingdom)

Cairns Regional Council (Australia)

Calgary Economic Development (Canada)

Dortmund (Germany)

La Reunion Region (France)

Leeds (United Kingdom)

Nancy and Greater Nancy Metropolis (France)

Oklahoma City (United States)

Palmerston North (New Zealand)

Prefecture of Okinawa (Japan)

Rostock (Germany)

Sister Cities International

The Scottish Government (United Kingdom)

The State of Maryland (United States)

The Welsh Government (United Kingdom)

Yokohama (Japan)

The toolkit was made possible through the crucial leadership and foundational support of former US. Special
Representative for City and State Diplomacy Ambassador Nina Hachigian, Danny Ricchetti, and Natalia Cote-Munoz.

Dr. Daniel Pejic, Nicolas Gharbi, Dr. Sara Newland, Tony Johnson, Frank Justice, and Max Bouchet provided essential
expertise, insights, and substantive content that shaped this toolkit.

At Meridian, Sienna Girgenti, Jessica Duhon, Danielle Najjar, and Connor Brain enabled the development, design, and
production of this toolkit. The toolkit was edited by Max Bouchet.

Symposium on Strategic Subnational Diplomacy (January 2025)

On August 12, 2024, Meridian International Center received a grant from the U.S. Department of State to implement a
Symposium on Strategic Subnational Diplomacy in partnership with the Truman Center and the Melbourne Centre for Cities.
The convening took place on January 15 and 16, 2025 at Meridian International Center in Washington, DC. On January 25,
2025, Meridian was instructed to suspend work on the grant. The suspension was lifted on March 6, 2025. On June 5, 2025,
the grant agreement was terminated.

Participants in the Symposium on Strategic Subnational Diplomacy included:

AUSTRALIA Catherine Labonté, Québec City
Linda Dawson, Western Australia Leslie Teramoto, British Columbia
Sam Doyle-Wiaczek, Cairns
Emma Gowling, Australian Capital Territory FRANCE
Jordan Walsh, Embassy of Australia Fredéric Blanc, France
Bruno Chiaverini, Auvergne-Rhone-Alpes
CANADA Verena Denry, Nancy
Chris Brown, Calgary Thibaut Lespagnol, Embassy of France
Blair Hudyma, Saskatchewan Céline Papin, Bordeaux
Kirsten Kazlauskas, Embassy of Canada Gilles Theodora, Réunion
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